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	Regina Sailing Club
Agenda for Directors Meeting


	Time:       

Date:        

Location:  


	7:00pm

Wednesday October 12, 2011
c/o Ric Witham, 2334 McLurg Cres. S4V 2N2 (South West of Prince of Wales & Quance St. intersection )   H: 569-8911 C:458-7906 

	Agenda



	1. Welcome & Opening Remarks


	Chair

	2. Approval of agenda


	Chair

	3. Minutes from September 28, 2011

a. Matters arising 

	Chair 

All



	4. New Business:
a. Director Reports/Updates
b. Protection of lower compound:

i. Quotes on perimeter rocks and masthouse
c. Report on damage/repairs to MacLean's Laser
d. Options for winter activity - Executive & Members

i. Meeting with project leaders:

-    Racing - Patty Coons

-    Training - Susan Baiton

ii. Identify priorities for next 3-4 years & develop appropriate strategies

iii. Courses/  Workshops & other activities?

-   Weather ( Henning Mortensen)

-   Other?  (eg: Boat Repair)
-   Socials? Workshop & social combo?

iv. Communication Strategy

   -   Develop Club Member Handbook & Best Practices
   -   Develop/review club Policies  (club boat acquisition & 

       use of club boats etc)

   -   Other Policy area needs?

   -   Strategy re Village Council

   -   Relationship of club website and Facebook (incl mgt)
v. Other?  

   - eg: a need for sub -committees?   
	All
Mark/Francis

Sandy
All


	5. Any Other Business?

	All


	6. Meeting Close
a. Date of next  meeting - location?
b. Motion to Adjourn
	


